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 Department of Agricultural Leadership, Education and Communication 
Faculty Meeting Agenda 
September 9, 2011 
Developing Human Potential 
 
102 Agricultural Communication Building 
Coffee/refreshments – 9:45 a.m. 
 
Old Business 
 
1. NIFA External Review Balschweid Implementation 
2. ALEC in Action Newsletter Balschweid 
(for Alberts) 
Update 
3. Steering Committee/Strategic Planning Balschweid/SC 
Members 
Update 
4. Teaching Improvement Plan Balschweid Action Item 
5. Other Old Business   
   
New Business 
 
1. ALEC 2011-12 Committee Structure Balschweid Action Item 
2. Hejny Request for Courtesy Appointment Bell Action Item 
3. Agricultural Communications Faculty Searches Bell Update 
4. Agricultural Leadership Faculty Search Matkin Update 
5. Use of Social Media in ALEC Courses Singh Discussion 
6. Other New Business   
 
Committee Reports  
 
Promotion and Tenure Bell Announcements 
Undergraduate Curriculum Matkin  
Graduate Education and Research Matkin  
ALEC Recruitment and Retention Yadgarova  
Extension and Outreach   
Other Committees (as needed)   
 
 
  
Announcements – All 
 
Grant/Contract Activity Kurtis Harms Received $175,000 Nebraska Soybean Board Contract  
 
Harms $175,000 
  
Total (FY 11-12) $175,000 
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